
NEW MEDIA FUNDING

A presentation to the 
Canadian Culture Online National 

Advisory Board

Montréal
September 18, 2003



CFTPA is a non-profit trade 
association representing almost 
400 Canadian production 
companies involved in television, 
film, and interactive media



Alliance NumériQC
Quebec’s digital industry network

Our mission:

To support and 
accelerate the growth 
and competitiveness of 
this industry in 
recognition of all its 
stakeholders

The gateway for 
establishing 
partnerships and 
business networks 
within the Quebec 
multimedia and digital 
content industry.



The New Media Business 
Alliance represents 

Canadian companies 
involved in the production 

of original interactive 
digital media content for 

consumer audiences 
across several platforms



New Media BC is 
the association 

devoted to 
promoting and 
connecting BC's 
thriving digital 

media companies



Objective:

Make great content 
for Canadians by Canadians



What is a producer?



The producer drives and 
oversees all projects:

Develops project from start to finish

Engages all creative and technical talent

Secures financing

Negotiates distribution

Assumes all risk



Producers as content 
creators...

• use their passion and creative vision to 
constantly push the online world forward

• are constantly looking for new technology
• are constantly looking for new opportunities
• are constantly looking for new partners and 

financing opportunities 
• take creative and 

financial risks 



The producer's expertise lies in 
understanding what the audience 
wants,  making the story 
interesting, and pulling together all 
of the other pieces essential to 
making an idea a reality.



“New Media Chain”

Schools and training 
centres

Funders/investors

Multimedia content creators/
developers/producers

Software and 
hardware suppliers

Publishers/Online 
aggregators

Retail

Telecom and 
Internet 
networks

Intellectual property 
holders

(I.e. museums, authors)



Why are producers the only 
way to get Canadian content 

to Canadian audiences?



Producers are content creators.

They provide the foundation for creating 
high quality Canadian content that is 

relevant to Canadian audiences online



Knowing your audience
The Canadian public is our audience and 
we are keenly aware of them. It is our job 
to make content relevant to them.

Our success or failure is dependant 
on attracting audiences.



Producers know their 
audience because:

• They attend markets and conferences
• They research and understand 

demographics, niche audiences, and how to 
reach them

• They constantly research cultural shifts and 
trends



Producers know their 
audience because:

• They are keenly aware of audience numbers 
and how to grow audiences

• They analyze trends in online usage

Producers know what the 
Canadian public enjoys 
and what alienates them



Leveraging other resources
Producers can 
leverage a variety of 
public and private 
resources to leverage 
the CCOP's
investment to provide 
the greatest quality of 
content, audience 
levels and to meet 
the CCOP's mandate.



What other resources 
and relationships do 

producers bring 
to the table?

• Relationships with broadcasters
(e.g. CTV, Corus, CBC, TVA, SRC)

• Relationships with online aggregators
(e.g. AOL Canada, Sympatico)

• Access to private funds
(e.g. Bell Fund, Shaw, Rogers)



What other resources and relationships 
do producers bring to the table?

• Access to other public funds/incentives
(e.g. Provincial equity, tax credits)

• Access to technological partners
e.g. Bell ExpressVu, Silicone Graphics)

• Access to international markets
(e.g. MIP, milia, ECTS, E3)

• Access to private 
financing and investment



Links to all elements 
of the system

The content creator takes an idea, story, and 
image and ushers a project through to 
completion and delivery to an audience

Successful 
production requires 
connecting 
appropriate partners.



Who are all of the partners?
• Writers, musicians, artists
• Programmers, technology providers
• Museums, archives, private collections
• Funders, investors



Entrepreneurial spirit and 
creative vision

Content creators are entrepreneurs.  

They rely on their passion, vision, and 
willingness to take risks to find new 
solutions to attract and cultivate audiences.



Independent Producers…
• Retain and control intellectual property rights
• Enable writers, musicians and artists to reach 

audiences
• Enable institutions to respond quickly to 

changes in technology and audience 
behaviors

• Strategically use 
technology to enable 
audience access and 
enjoyment of all types 
of content



Working with independent producers/ 
content creators is the best way for CCOP 

to fulfill it’s mandate of reaching the  
Canadian public with relevant, engaging 

content while leveraging maximum 
resources from external sources to provide 

the greatest impact and value for dollar 
invested.



Why is the Canadian new 
media industry in a crisis?



No mass market

As in other cultural industries, Canada 
is currently lacking the critical mass to 
allow the new media industry to be 
self-sustaining



Unique Challenges
• Unlike other cultural industries, new media is 

not easily defined and is misunderstood 
• Investors still “fear” anything related to new 

technologies, especially the internet
• This creates extra barriers not encountered by 

other cultural sectors
• Net result –

projects are hard to finance



Fractured Funding
The Canadian New Media 
producer must often rely upon a 
patchwork of different funding 
agencies, each with their own 
mandate, guidelines, proposal 
requirements and deadlines.

Some content projects have 
involved the participation of 8 or 
9 distinct investors from federal, 
provincial and private funding 
agencies.



Blow to the Bell Fund
• The Bell Broadcast and New Media Fund is 

Canada’s largest and most vital source of 
private capital for new media productions with 
a television component



Blow to the Bell Fund

On July 16, 2003, in a decision 
completely unrelated to the Bell Fund, 
the CRTC mandated the creation of a 

new fund for local TV programming that 
will draw resources away from the Bell 
Fund and reduce its resources by 40%

- effective immediately



Other fund cuts…
…decreased funds

• Canadian Independent Film and Video 
Fund (private sector fund with a new 
media component)
– 15% cut in funding 
– Moratorium on new media financing for 

2003



…disappearing funds

• Canada Telus New Media Learning 
Fund (CCOP fund)
– $5 million fund
– No longer open to new applicants
– Not likely to be renewed



…oversubscribed funds
(pretty much all of them)

• Canada New Media Fund (CCOP fund)
– Oversubscribed by about 400% in terms of dollars
– Success rate by number of applications extremely 

low (around 15%)
– Recent CCOP National Advisory Board report 

recommends increased funding for content
– Recommended timeline for increase is too slow
– Incremental increases should begin NOW
– Telefilm commissioned report by Omnia

recommends $35 million per year for this fund



Other financing
• Tax credits

– Vary from province to province (there is no 
federal tax credit)

– Most are ineffective
– Quebec tax credit is being reduced under 

new government



Other financing
• Financing mechanisms still finding their feet:

– License fees from online and broadcaster portals
– Online advertising
– Sponsorship
– Subscription
– e-commerce
– Distribution and publishing 

advances



Overall Picture is Bleak

• 2003 saw about a 20% decrease in project 
funding

• Content creators taking huge risks and 
deferring own fees in order to complete 
financing structures

• Fledgling content production companies are 
vulnerable in the face of even small cutbacks

• Growing demand and fewer resources means 
companies will fail



Online Canadian content in jeopardy

Unstable & Unpredictable funding

Unstable companies 

Canadian new media industry in peril

Decreased Canadian presence in the online world 



What does CCOP need to do?

Immediately begin 
incremental increases 
in funding to CNMF 
with the goal of the 
majority of funds going 
to new content 
production by 
2006-2007



Why should CCOP maintain 
(increase!) funding to the 

Canada New Media Fund?

Although the mandate of 
CCOP is not industrial, 
the Canadian new media 
industry needs to be 
sustainable in order for 
the creation of original, 
domestic content to 
continue and expand.



What else can CCOP do?
Encourage the participation of Canadian 
independent new media production 
companies in other CCO program areas to 
ensure the best possible development and 
delivery to Canadian audiences



Final Thoughts
• Canada is a natural leader in the creation of content for 

local and global audiences
• We have the best connectivity (3rd highest hi-speed 

access in the world)
• We have a multi-lingual, multi-ethnic population and 

some of the best-educated and most talented creators, 
technologists, and entrepreneurs on the planet

• We have all of the resources but currently lack the 
necessary investments

• We need to ensure that in the years to come new media 
production continues to evolve and does not revert to 
fee-for-service writing and design



Ultimate Goal:

Make great content 
for Canadians by Canadians

Canada’s independent new media 
producers are ideally positioned to 

attain this goal.
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